ITPOPEKTOP

(MeKITyHApPOJAHOE COTPYAHUYECTBO, IOMOJHUTEIbHOE NPOodeccHoHAIbHOE 00pa30BaHue, CTPaTernyecKoe MJIAHNPOBaHUe)
T'AJIMIITHUKOBA Bepa BiragumuposHa, npogeccop, 10KTOp TeXHHYECKHX HAYK

Hanpasienust
AesITeJIbHOCTH

OobaacT AAIMUHUCTPATHBHON OTBETCTBEHHOCTH

1. MexayHnapoHoe
U PeruoHaIbHOE
COTPYAHHYECTBO

1.1.

1.2.
1.3.

14.

1.5.

1.6.

WHunumaTiBel 1 KOOPIUHAIMS AEITEIbHOCTH Y HUBEPCUTETA MO MOATOTOBKE, 3aKIIOYCHUIO U UCTIOTHEHHIO
MEXIYHAPOJHBIX  COIVIAIICHWH, JIOTOBOPOB, MpPOrpaMM, TPOEKTOB H  HHBIX  JIOKYMCHTOB,
PErJaMeHTUPYIOIIUX MEXAYHApOAHble MHMIIMATUBBI B YacTU COTPYAHUYECTBA C HWHOCTPAaHHBIMU
o0pa3oBaTeNbHBIMYM, HAYYHBIMA HW  WHBIMH  OPTaHU3ANMSIMH, OOIIECTBEHHBIMH W  HHBIMHU
npodeccuoHaNbHBIMH 00bEIMHEHUSIMH (ACCOLIUALIMAMU, COBETAMHU U TPOH..).

MexayHapoaHas akaJeMudecKas MOOMIBHOCTh HAYYHO-TIEAArOTHICCKUX PAOOTHUKOB M 00YJArOIIIHXCSI.
MexayHapoaHasi akKpeIuTalus OCHOBHBIX TPOecCHOHATBHBIX 00pa3oBaTenbHbIX porpamm (OITOIT)
YHuBepcurera (COBMECTHO ¢ IpopekTopoM (1iudpoBas Tpanchopmanus, yueOHO-MeToindeckas pabora)).
Pa3zpabotka, anpobanusi 1 BHEAPEHUE CETEBBIX 00Pa30BATEIBHBIX MPOTPAMM (COBMECTHO C MPOPEKTOPOM
(uudpoBas Tpancopmanus, ydeOHO-MeToauueckas pabota), mpopekTopoMm (ydeOHas pabora,
JI0OBY30BCKO€ 00Opa3oBaHue, paboTa ¢ aOUTYpUEHTaMU, TPYL0yCTPOUCTBO BBIITYCKHUKOB)).
[Tpodeccuonanphas opueHTANMsI U MOJATOTOBKA MOCTYMAOIIUX B YHHUBEPCUTET MHOCTPAHHBIX TpakIaH
1 JInIl 0€3 TpakIaHCTBA.

B3aumoneicTteue ¢ YINOJHOMOYEHHBIMH TOCYAAapCTBEHHbIMM opraHamu Poccuiickoii Penepauuu,
MOCOIBCTBAMH WHOCTPAHHBIX TOCYJApCTB IO BOMpocaM TNpuéMa B YHHUBEPCUTET HHOCTPAHHBIX
oOydaromuxcsi, Bbe3la M TMpeObiBaHUS Ha Tepputopuu Poccuiickoit denepanuu TpUTITAMIEHHBIX
WHOCTPAHHBIX HAYYHO-TICJArOTHICCKUX PAOOTHUKOB W OOYUAIOIIUXCSI, BbIE3/Ia U MPEOBIBAHMS HAYIHO-
MeJarorndeckux paboTHUKOB M 00yJaroImuxcsl YHUBEpCUTETA 3a npenenaMu Poccuiickoii Deneparum.

2. lonomHUTETHEHOE
npodeccuoHaIbHOe
oOpazoBaHue

2.1.

2.2.

2.3.

JlononuurenbHoe mNpodeccuoHaNbHOE 00pa3oBaHUE (MOBBIIIEHUE KBalMU(UKAUKM, NTpodeccuoHaIbHas
NEePenoAroTOBKA) CHEIHATUCTOB U HAyYHO-NIEAArorH4ecKuX paOOTHUKOB YHHBEPCUTETAa U CTOPOHHUX
opraHu3anuil (yupexxaeHuil).

@®opMHUpOBaHUE TJIAHOB TOBBIEHHUS KBATUQHUKAIMU U NPO(ECCHOHAIBHOW  NepenoJroTOBKU
npodeccopcko-tipenonaBatenbekoro  cocraBa  (ITIIC)  (coBmectHo ¢ mpopekTopoMm  (mudpoBast
TpaHchopmanus, YydyeOHO-MeToAauueckass paborta), mpopekropoMm (yueOHas paboTa, JIOBY30BCKOE
oOpa3oBaHue, paboTa ¢ aOUTYypHEHTaMH, TPYA0YCTPOMCTBO BHIITYCKHUKOB)).

OnepaTuBHOE yINpaBleHUE, aAJMHUHUCTPATUBHOE U (MHAHCOBOE IUIAHMPOBAHHWE, 3aKIIOUYEHHE U
npeKpalieHne JT0rOBOPOB, PUBJICUCHHE PECYPCOB, YUET U JEIONPOU3BOACTBO B paMKaxX 0003HAUYCHHBIX
o0acTeil aAMMHUCTPATUBHON OTBETCTBEHHOCTH.

3. PyKOBOJCTBO CTPYKTYPHBIMU
NOJIpa3ieJICHUsIMHU

3.1.

OO0mee pPYKOBOACTBO W KOOPAWHAIMS JAEATEIBHOCTH CTPYKTYPHBIX MOJpa3JeliecHnii YHUBEpCcHUTETa
(B TOM uuciae UWHCTUTYTOB ((punuanoB), HEHTpoB, nabopaTopuil) B YaCTH MEXKIYHAPOIHOTO
COTPYIHUYECTBA, JOMOJHUTEIHHOTO TPO(HECCHOHATLHOTO 00pa30BaHusl.




Hanpasienust

O0J1acTH aAMMHUCTPATUBHOM OTBETCTBEHHOCTH

AeATeJIbHOCTH
3.2. OOmee pyKOBOACTBO U KOOPAWHAILUS JEATEIbHOCTH CIEAYIOUIMX CTPYKTYpPHBIX MOJpa3aeiacHHi
YHuBepcurera:
e Otnen mexayHapoaHoro corpyaandectsa (OMC);
e IleHnTp monmonHUTENBHOTO MpodeccunoHanbHoro oopazosanus (LIAI10);
e Ilentp mexayHapoHoro oopazoanus (LIMO);
e llenTp MexayHapoHON oOpaszoBarenbHON nHTerpanun (LIMUN).
3.3. PyxoBoactBo OtpacneBbIM KOOPAMHAIMOHHO-METOAMYECKHUM LEHTpoM (06e3 o0pa3oBaHMs OTAEIHHOTO
CTPYKTYpHOTO  MOApA3JENCHUs) ¢  OSK3aMEHAIIMOHHBIMU  IICHTpAMH  OIEHKHM  KBaJIH(pUKAIUU
B CTPOUTEILCTBE (0€3 00pa3oBaHUs OTACIBHBIX CTPYKTYPHBIX MOJIpa3IeICHUH ).
3.4. OOmee u (unu) OMEPaTUBHOE PYKOBOACTBO (MO MOPYYCHHIO PEKTOpPa) OTACIbHBIMU CTPYKTYPHBIMH
NoJipa3iesiCHusIMU Y HUBEpCUTETA.
3.5. Koopaunauus nesaTenbHOCTH (MO TMOPYYEHHUIO PEKTOpa) OTAENbHBIX CTPYKTYPHBIX HOJpa3AeiIcHHM
YHuBepcurera
4. IlpoexTHast u UHAs 4.1. OnmnepatuBHoe ympaBieHue peanuszanuein I[lporpammsl pa3Butus YuuBepcutera Ha 2021-2030 rr.
NEeATEIbHOCTh B paMkax [IporpaMmsl crpaTernyeckoro akagemuuyeckoro auaepcersa «lIpuopurer-2030».
4.2. KyparopctBo cienyrouux npoektoB [Iporpammsl pazsutus YHuBepcurera Ha 2021-2030 rr. B pamkax

[Tporpammel cTpaternueckoro akajgemudeckoro auaepctsa «IIpuoputer-2030»:
e mpoekT 2.1.1.3. «IIpoexkTHOE 00yUyeHue B uudpe»;

npoekT 2.1.1.4. «IIpodeccronansl HuppoBoil FIKOHOMHUKH;

npoekt 2.1.1.5. «Crapran-unkyoarop «{udpoBasi peBOIIOLUSA B CTPOUTEILCTBEM;

npoekt 2.1.3. «MHTepHanroHanu3anus o0pa3oBaHus»;

mpoekT 2.1.7. «OTpacneBoi EHTpP ONepexKaromero JOMoJIHUTEIFHOTO TPO(hEeCCHOHATEHOTO

00pazoBaHUs»;

npoekT 2.1.10. «"apanTun KauecTBay;

e 1poekT 2.1.161. «Pa3BuTHE CeTH OMOPHBIX 00Pa30BATENbHBIX LIEHTPOB 32 PyOEkKOM»;

e npoekT 2.1.17u. «CeTeBOll HMHCTUTYT CTPOUTENbCTBA W APXUTEKTYpPBl [UIS HOBBIX TEPPUTOPUI
Poccuiickoit @eneparnumn» (COBMECTHO ¢ TpopekTopoM (yueOHast paboTa, T0BY30BCKOE 0Opa30BaHHE,
pabota ¢ abUTyprueHTaMHU, TPYJOYCTPOUCTBO BHIITYCKHHKOB));

e npoexT 2.3.3. «IHTepHallMOHAIbHBI YHUBEPCUTET;

e mpoekt 2.6.1. «Opransl ynpaBieHus» (COBMECTHO C 3aMECTHTENEM pekTopa (IpoeKTHas
NesTeNbHOCTh B paMmkax mnporpammbl  «lIpuopurter-2030», uHbOpMalnMOHHAs  MOJUTHKA,
IIPOTOKOJILHO-OPTaHU3aLMOHHOE 00eCTIeYeHne));




Hanpasienust
AesITeJIbHOCTH

O0J1acTH aAMMHUCTPATUBHOM OTBETCTBEHHOCTH

4.3.

44.

4.5.

4.6.

4.7.

4.8.

4.9.

e 1mpoekT 2.6.2. «KomaHIbl JUAEPOB MPOEKTOB» (COBMECTHO C 3aMECTHUTENEM peKTopa (IIPOeKTHas
NeATEeIbHOCTh B pamkax nporpammbl  «lIpwoputer-2030», wuHpOpManMoOHHAs TOJUTHKA,
IIPOTOKOJIbHO-OPTraHU3allMOHHOE 00ECIIEUEHUE));

e npoekt 2.8.6. «l{udpoBoit mOArOTOBUTEIBHBIN (HAKYIBTETY.

PykoBoacTBO (MO MOPYYEHHUIO PEKTOPA) HHBIMU OTIEIbHBIMU MMPOEKTAMHU (IPOrpaMMaMu) Y HUBEPCUTETA,
BKJIIOUAs ONIEPATUBHYIO KOOPIMHALUIO U KOHTPOJIb AE€ATEIbHOCTH YYACTHUKOB IPOEKTA (IIPOrPaMMBl).
CoBepllieHCTBOBaHME U pean3anus 00pa3oBaTeIbHON MOIUTUKH NPHU HUconHeHuu [IporpaMMel pa3BuTHs
VYuusepcurera Ha 2021-2030 rr. B pamkax IIporpammsl cTpareruyeckoro axkajieMHU4YecKOro JIUMIepCTBa
«[Ipuoputer2030» (coBMecTHO ¢ mpopekTopoM (uudpoBas TpaHchopMmaius, y4eOHO-METOAMYECKas
pabora), mpopekTopoMm (yueOHas paboTa, JOBY30BCKOE o0Opa3oBaHue, pabora C aOUTypUEHTaMH,
TPYAOYCTPOICTBO BHITYCKHUKOB)).

CopgepxaTtenpHOe PYKOBOJCTBO Tporieccamu IupoBoil TpaHchopmanuu YHUBEPCUTETa B YaCTH
3aKpeTJICHHBIX HANPaBJICHUN JESITEIbHOCTU Y HUBEPCUTETA.

OnepaTtvBHOE PYKOBOJCTBO (MO MOPYUEHHUIO PEKTOpa) M KOOpAMHALUS JesTenbHOCTH OTpaciieBoro
KoHcopuuyMa «CTpOUTENBCTBO U apXUTEKTYpPay.

Peanuzamus oOpa3oBaTenbHOIl TOMUTHKK YHUBEpCUTETa, NpeaycMoTpeHHoil IIporpammoii pa3BuTus
VYuusepcurera Ha 2021-2030 rr. B pamkax IIporpammsl cTpaTerndyeckoro axkaJeMHU4ecKOro JIMIepCTBa
«[Ipuopurer-2030» (coBMECTHO C mpopeKkTopoM (uu¢poBas TpaHchopmalus, ydeOHO-MeTOoAnYecKas
pabora), mpopektopoMm (yueOHass paboTa, IOBY30BCKOE€ oOpa3oBaHue, paboTa ¢ aOUTypUEHTaMH,
TPYAOYCTPOICTBO BHITYCKHHUKOB)).

Peanuzanuss NONUTUKK yHpaBiIeHUS YEJIOBEUECKUM KalHUTaJOM YHHBEPCUTETA, MPEayCMOTPEHHOU
ITporpammoii pasButuss YHusepcutera Ha 2021-2030 rr. B pamkax IIporpaMMbl cTpaTermueckoro
akagemuueckoro auaepcrna «lIpuopurer-2030» (COBMECTHO € IPOPEKTOPAMHU 10 HAIPABICHUSIM).
Koopnunamus peanuzauuu B YHuBepcutere npoekra «Lludpossie kadenps» ¢eaepalbHOro MpoeKkTa
«PazButne xamgpoBoro norennuana WMT-orpacnm»y HanmoHaapHOM mporpamMmbl «l{udpoBas sxoHOMHKA
Poccuiickoit ®eneparun» (COBMECTHO ¢ MpopekTopoM (mudpoBas TpaHchopmanus, yueOHO-
MeToandeckas pabora)).

5. AHanu3 nesATEeIbHOCTH,
OTYETHOCTH

5.1.

5.2.

5.3.

IIpenBapurenbHbll aHaIW3, YCTAHOBIICHHAs IIEpUOAMYECKAss W ONEpaTUBHAsA OTYETHOCTH B 4YacTHU
3aKpEIJIEHHBIX MTPOIECCOB CUCTEMBI KaueCTBa Y HUBEPCUTETA.

CucremaTuieckuii ananu3 nokasatenei 3(p(HEeKTUBHOCTH 3aKPETUIEHHBIX MPOIIECCOB CUCTEMBI KaueCcTBa
YHuBepcureTa, HOAroTOBKa MPEAJIOKEHUN IO COBEPIIEHCTBOBAHUIO 3aKPEIJIEHHBIX MTPOLIECCOB.
[ToaroToBka npeIoKEeHUH 1O MOBBIIIEHUIO YPHEKTUBHOCTH IEITEIHOCTH Y HUBEPCUTETA, B TOM YHCIIE C
YYETOM aKTyaJIbHbIX M MPOTHO3HBIX CUTYallUii, HA OCHOBE B3aUMOJICHCTBHUS C IPEICTABUTEISAMU OPraHOB
WCITOJTHUTEIIBHON BIJIACTH, TOCYJAPCTBEHHBIX KOPIIOpAIUil W yUpexaeHud B cdepe mpodeccrnoHambpHOM




Hanpasienust

eSTENBHOCTH OobsacTH aAMMHUCTPATHBHOWH OTBETCTBEHHOCTH

JACATCIIbHOCTH YHI/IBepCI/ITeTa.

Bpemennoe ucrnonnenue (1o npukasy) o0s3aHHOCTEN MPOPEKTOPOB MO HAIPABICHUAM ACSITEIbHOCTHU.
[IpencraBienre Mo JOBEPEHHOCTH, BBIIABAEMO PEKTOPOM, HHTEPECOB YHUBEpPCUTETA B OpraHax ToOCYyAapCTBEHHOW BIACTH
CaMOYTIPABJICHUS, YUPEKCHUIX U OpraHU3aIUsIX.

n MCCTHOI'O




